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Trust-wide priorities for 2019-20 have been identified as follows:

1. Quality:   We will get the basics right in every contact and keep improving what matters to service users 
0. Reducing waiting times, restraint and rapid tranquillisation
0. Investing in and re-modelling community services
0. Improving flow through our services
 
1. Partnership:   We will work together with service users, their support networks and whole populations to realise their potential  
· Increase the number of service users that are asked about identified carers, friends and family, the number of care plans devised collaboratively and the number of service users recommending services to friends and family to 90% 
· Moving to whole-population contracts in all our Boroughs, 
· Working with our partners in Oxleas and South West London and St George’s
· Defining a model for implementing population health and initial milestones 

2. A great place to work:  we will value, support and develop our managers and staff

(a)     Inclusion and Diversity
· Ensuring that the ambitions of the Trust in relation to the treatment of BME staff in the Trust are prioritised and deliver effective results.
· Achieving a substantial reduction in disabled staff feeling bullied and harassed by managers and other colleagues compared to non-disabled staff. 
· Supporting our staff networks to grow and thrive, including the BME Network, the LGBT+ Network and the Lived Experience Network.
(b)   Staff Engagement
· Large-scale programme of work across the Trust to enable staff to experience improved satisfaction and joy at work
· Increase staff recommending SLaM as a place to work to 65% by Spring 2020. 
(c)   Workforce
Delivering an ambitious and robust workforce strategy that enables the Trust to reduce vacancies and recruit new staff over the next 3 years.

(d)  Leadership Transition 
Ensure a comprehensive and robust induction programme for the new CEO and Chair to ensure a smooth transition.

3. Innovation:  we will strive to be at the forefront of what is possible, exploiting our unique strengths in research and development, with everyone involved and learning
· Driving an exciting and ambitious campaign to ensure that every child enters adulthood with robust mental health,  
· To develop clear work plans to demonstrate delivery of evidence-based research findings into clinical practice.


4. Value:    we will make the best use of our assets, resources, relationships and reputation to support the best quality outcomes            
· Maintaining financial stability,
· Exploring alternative delivery models enabling further support and investment in our local services   
· Improve the use of data across the Trust

